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Project Progress Footsteps - Washim

October 2018

[
Meeting with District
Administration officials

November 2018
®

Finalisation of
scope of work

December 2018

MoU with
machine owners

January to March 2019

Silt excavation
and distribution

October 2018
O

Recruitment and
training of project team

October 2018
@

Schedule and plan of
deployment of earth
moving machines

November 2018
o

Deployment of earth
moving machines

December 2019
o

Testing and installation
of trackers

April 2019
@

Monitoring and
evaluation
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1. Recruitment of Project Staff

After detailed scrutiny of applications and personal interviews, a team of qualified and
experienced personnel was recruited for operation in Washim district. On 15" October
2018, interviews were conducted for Technical Coordinators in Pune and on 19"
November 2018 for field associates in Washim district.

2. Training of Project Team

For the newly appointed Project team, 15 days training was conducted in Pune starting
from 15" to 29" October 2018. Team members were guided on the technical aspects
and challenges in execution of Soil and Water Conservation Work. Besides that, roles
and responsibilities of team member were discussed through the training and role
plays. On completion of the successful training actual work was started on 30"
October 2018.

3. Washim District Level Review Meetings

District level review meeting was organised on 30" October 2018 for roll-out of the
project.

4. Finalisation of Scope of Work by District Administration

A list of identified water structures was prepared by Structure owner department in
consultation with Taluka committee and village committee members and approved by
District Administration.

5. Deployment of Earth Moving Machines

On 14" November 2018, earth moving machines were deployed in 5 Talukas of Washim
District and earthwork started on 15" November 2018.
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Initiation of water conservation work at project site
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One Day Workshop by District Administration

District Administration Washim under the chairmanship of District Collector has
organised a workshop on 29" December 2018 for Gram Panchayat members, Gram
Sevak, Taluka level Agriculture Assistant, Taluka Agriculture Officer and Taluka
Committee. During the workshop participants were oriented about the project
activities. District Collector appealed to the Gram Panchayat members and Gram
Sevak to extend logistics support for the machine operators and cooperate for the
smooth functioning of the project implementation.

One Day Workshop by District Administration, Washim

Community Mobilisation

BJS oriented the community about water management, earthworks and benefits out of
it in terms of increase in storage capacity, use of silt for farm productivity and increase
in percolation of water and finally the related outcome which will affect their socio-
economic condition. To mobilise the community and create awareness about the
project activities Farmer meeting and Gram Sabha were also organised by the
Government and BJS.
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Community Mobilisation
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8. Monitoring and Evaluation

District Administration officials, Taluka level officials and BJS have taken the collective
responsibility for monitoring and evaluation of the project. Strong monitoring
mechanism was established for assessment of project progress.
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Project review by District Administration officials
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9. Meeting for Better Utilisation of Machines

Taluka committee members assessed the project work at the field and came up with a
plan for better utilisation of machines. They organised a meeting and guided the
machine operators on how to utilise the machines for maximum work on hourly basis.

10. Visit of Dignitaries

'Reliance Foundation' has organised an exposure visit for its team on 25" November
2018 in project sites of '‘Sujalam Suphalam- Washim'. Shri Sunil Shrivastava and
Shri Prasanna Tathe from Reliance foundation visited 'Karanja' Taluka to understand
the project work.
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Visit of Reliance Foundation representatives

11. Machine Operator Workshop

District Administration organised a workshop on 20" Feb. 2019 to orient the machine
operators about the technical aspects of earthwork and guided them about the
precaution needed to be taken while doing excavation work.
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Washim progress so far

Washim District Summary (Nov' 18 to June' 19)

1. Karanja 64 10 100
2. Malegaon 47 7 70
3. Mangrulpir 31 16 160
4. Manora 41 9 90
5. Risod 52 10 100
6. Washim 62 5 50
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Bharatiya Jain Sanghatana

Head Office: | P AT AR A
Level 3, Muttha Chambers II,

Senapati Bapat Road,

Pune 411016,

Maharashtra,

India.

Q 020 66050000
@ info@bjsindia.org
e - www.bjsindia.org
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