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Gratitude towards
Overseas Volunteer for a

Better India (OVBI)

verses

Volunteer

'Fnrq - i —

Better India

Shri Datta Patil

Volunteer
Overseas Volunteer for a Better India (OVBI)

Overseas Volunteer for a Better India (OVBI) was
launched in May 2013, is driven by a group of inspired
NRIs ready to support initiatives in India. OVBI believes
that every individual can make a meaningful impact
and play a role in the betterment of the global Indian
community.

Shri Datta Patil, born and brought-up in a small village
Halgara in Latur district, Maharashtra is the leading
volunteer of OVBI group.

OVBI has supported, BJS for its drought response
initiatives in Latur district. Bharatiya Jain Sanghatana
is thankful to OVBI and Shri Datta Patil for the support
extended for making the Latur district drought-free!

Sujalam Suphalam - Annual Report - 2018-19

123



Project Progress Footsteps - Latur

October 2018
®

Meeting with District
Administration

October 2018
®

Deployment of earth
moving machines

November 2018
®

Installation of the
‘Tracker’ in the machines

January 2019

®
Monitoring and
evaluation

October 2018
o

Recruitment and
training of field team

October 2018

Finalisation of scope
of work

November 2018

MoU with machines
owners for hired
machines

January 2019

Community Mobilisation

February 2019

Technical Guidance by
District Administration
official
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Recruitment of Project Staff

After detailed scrutiny of applications and personal interviews on 14" November 2018,
a team of qualified and experienced personnel was recruited for operation in Latur
district.

Training of Project Team

For the newly appointed Project team, trainings conducted from 14" to 28th October
2018. Team members were guided about the project activities and its scope, technical
aspect of soil and water conservation methods and their respective roles and
responsibilities.

Latur District Level Review Meetings

Weekly review meetings were conducted by District Administration for planning and
roll-out of the project.

Finalisation of Scope of Work by District Administration

A list of identified water structures was prepared by 'Structure Owner Department' in
consultation with Taluka committee and village committee members and approved by
District Administration on 05" February 2019.

Deployment of Earth Moving Machines

As suggested by 'Taluka committee' members, District Administration prepared the
deployment plan and schedule of earth moving machines. By 02™ October 2018 all the
machines were deployed in the priority project sites.

Initiation of earthwork by District Administration official at project site
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MoU with Machine Owners for Hired Machines

BJS hired heavy earth moving machines for operation in Latur. To ensure the smooth
operations, BJS also signed an MoU with the machine owners.

Installation of the Tracker in the Hired Vehicles

To track project progress at field, trackers have been installed in the hired machines.
Trackers helped in tracking of actual working hours.

Community Mobilisation

BJS and District Administration officials oriented the community about water and soil
conservation, earthwork process and benefits out of it in terms of increase in water
storage capacity, use of silt for farm productivity and increase in percolation of water
and finally the related outcome which will affect their socio-economic life. Community
meetings and Gram Panchayat meeting were conducted by District Administration
officials, Talukla Committee, and BJS team.
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Community mobilisation by District Administration official
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Monitoring and Evaluation

The whole Government machinery in the district took the lead in the implementation,
monitoring and evaluation of the project activities. At the Taluka level daily record were
maintained and weekly review meetings were conducted. Hon'ble District Collector
organised weekly review meetings under his leadership. Members of BJS volunteer
network played a critical role in advocacy and monitoring of the project.

&

=

Monitoring by BJS volunteer network
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10. Technical Guidance by District Administration Official

On 08" February 2019, Sub divisional officer Soil and Water Conservation Department,
Shri Pradeep Kale guided Taluka Coordinators and local Supervisors on technical
aspects of earthwork.
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Sub divisional officer Soil and Water Conservation Department,
Shri Pradeep Kale orienting the TC and Supervisors

Technical Officer sharing the technical information to machine operators
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Latur Progress so far

Latur District Summary (Nov' 18 to June' 19)

1. Ahmadpur 9 1 10
2. Ausa 9 10 100
3. Chakur 9 3 30
4. Deoni 15 3 30
S. Jalkot 7 2 20
6. Latur 45 17 170
7 Nilanga 9 5 50
8. Renapur 32 10 100
9. Shirur Anantpal 5 1 10
10. Udgir 16 4 40
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Bharatiya Jain Sanghatana

Head Office:

Level 3, Muttha Chambers II,
Senapati Bapat Road,

Pune 411016,

Maharashtra,

India.

Q 020 66050000
@ info@bjsindia.org
e - www.bjsindia.org

f www.facebook.com/bjsindia




