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Founder's Message

Since inception Bharatiya Jain Sanghatana (BJS) is committed to con-
tribute for holistic development of society, be it in disaster response,
school education or other humanitarian initiatives.

Maharashtra has been reeling under drought situation for the past few
years. We recognised the devastating long-term effects of drought on
community in terms of migration and humanitarian loss. Hence, con-
ceptualised a unique drought mitigation model ‘Sujalam Suphalam’.
The initiative created a milestone in alleviating the grim situation in
Buldhana, Akola, Latur, Osmanabad, and Washim districts.

As | reflect back on all that we have accomplished in partnership with
the State Government of Maharashtra, | feel pride and satisfaction, the
way we have been able to bring hope and optimism in the life of the
grass-root community.

We introduced a similar model in Karnataka, as ‘District-wide Water
Conservation Project’ for two aspirational districts Raichur and Yadgir
in December 2018 and implemented it in association with District Ad-
ministration. Hon’ble Chief Minister of Karnataka, Shri B. S. Yediyurap-
pa appreciated the initiative and expressed his interest to continue the
support in one more district — Shivamogga.

Inspite of the COVID-19 crisis, BJS continued working it's water con-
servation activities with the same vigour and passion. During the na-
tionwide lockdown, total 6.9 Crore Litres of water storage capacity cre-
ated in 9 water structures of Raichur and Yadgir.

The overwhelming support of the State Government of Karnataka and
our implementing partners SKDRDP and Shilpa Foundation have em-
powered us and boosted our determination to transform the water-defi-
cient districts to water-sufficient ones.

To recognize the exemplary and innovative Water Conservation work,
‘District-Wide Water Conservation Project’ has been awarded by ‘Elets
Water Innovation Award’ by Ministry of Jal Shakti, Government of India
on 28th August 2020. In 2019 also the project had received ‘SKOCH
Award 2019’ for the ‘Water Conservation’ initiatives.

| would like to extend my heartfelt and sincere thanks to NITI Aayog,
and the entire BJS family for the continued and unwavering support for
‘District-wide Water Conservation Project’. It gives me immense plea-
sure to share the progress report of ‘District-wide Water Conservation
Project, Karnataka’ from August 2019 to July 2020.

ol

Shantilal Muttha

Founder
Bharatiya Jain Sanghatana

District-wide Water Conservation Project Karnataka
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Shilpa Medicare Ltd. is a recognised man-
ufacturing company and is one of the lead-
ers in oncology market. Shilpa avers that all
business enterprises share a symbiotic rela-
tionship with society from where they draw
resources for their growth. Managing Direc-
tor of Shilpa Medicare Ltd., Shri Vishnukanth
Bhuttada believes in giving back to the soci-
ety and hence pursues responsibility towards
the society and environment. He partnered
with BJS in drought mitigation program
‘District-wide Water Conservation Project,
Karnataka’'.

‘Bharatiya Jain Sanghatana’ is thankful to
Shilpa Medicare Ltd for joining the movement
to make both the districts water-sufficient.

‘Bharatiya Jain Sanghatana’ thanks and appreciates the contribution of
Shri S. Kamal Kumar Anchaliya, Shri Ajitraj Sancheti, Shri Rajesh Dhoka Jain,
Shri Sanjay Muttha, Shri Hansraj Jain Kawad and Shri Gautam Kumar Vinaykiya

for the support rendered to the

‘District-wide Water Conservation Project, Karnataka’.

Your support is invaluable for us and we look forward to your continued support
in making Karnataka a drought-resilient state.
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ELETS WATER INNOVATION AWARD 2020
‘Jal Samvardhane -District-wide Water Conservation Project’

recognised for its exemplary and innovative water conservation initiatives at
Elets National Water Innovation Summit, 28th August 2020 in ‘Host Partnership’ with the
Ministry of Jal Shakti, Government of India

District-wide Water Conservation Project Karnataka




SKOCH AWARD
n——%h, ‘
GOVERNANCE
.. SILVER
DEPARTMENT OF AGRICULTURE
GOVERNMENT OF KARNATAKA

FOR
DISTRICT-WIDE WATER CONSERVATION PROJECT

CONFERRED THIS HIGHEST INDEPENDENT HONOUR IN INDIA ON 29™ AUGUST 2019 AT NEW DELH!

faman Useclihor

SAMEER KOCHHAR
CUAIRMAY, AKOCH GROUT
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SKOCH AWARD 2019

‘DISTRICT-WIDE WATER CONSERVATION PROJECT’

Awarded for bringing positive socio-economic changes through

‘Water Conservation Initiatives’
by
SKOCH Group in partnership with

Department of Agriculture, Government of Karnataka

— Progress Report: August 2019 - July 2020
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Appreciation letter by NITI Aayog for
Government of Karnataka

o (Ehta
. HA '..ll: } IR LTI
sifiam @ ‘:h; v/ AR i, we o,
Amitabh Kant i 14 Rwil-110 001
: : Pt
= -i.'}i'-l.'h?l?ﬂ W ;!‘-g:‘-“il' Growvnrnmaont af indla
Chief Executive Officer i e NATIGNAL INSTITUTION FOR TRANSFORMING INDU

HIT! Anyog, Pardiament Stroatl.
Hew Delhi-110001

Tel, : 22006578, 23096574 Fax: LINIEL IS
Femail 1 ceo-nitlftgov.in, amitabhlantBnicin

J s5/ADP/2019/CEQ/NITI
D.0.No. §755S/ADP/2019/CEO/NITI June 19", 2019

Dear Shri Bhaskar,

It gives me- great pleasure to inform you that on the basis of incremental
progress in January-February 2019, Y_g:]_ﬂir r district has secured 1st rank in Agriculture
ahd Water Resources. NITI Aayog compliments the officers whose tireless effort fias

efirmed them the position mentioned above,

As per the guidelines of this special initiative, yadgir has become eligible for a
one-time additional allocation of Rs. 3 cr. This is in the nature of untied allocation.
The Diktrict is required to prepare a plan of action\in consultation with State and
Central Prabhari officers and to send the same to NIT] Aayog in a prescribed format
(copy attached) with their recommendations within a formight. This would be
considered by the Empowered Committee of Secretaries, constituted for Aspirational
District Programme for approval.

_ 1 would request you to direct the officers concerned accordingly. | am also
copying this letter to the Central Prabhari Offi cﬁgd DM/DCs concemed.

ith Re "?'Lq;?éf
e
2
5 -
No- sl

(Amitabh Kant)

Yours sincerely,

Shri T™M Vijay Bhaskar,
Chief Secretary,
Govt. of Karnataka,

Bengaliiry

District-wide Water Conservation Project Karnataka



About the Project

‘District-wide Water Conservation Project’ is a district level time-bound transformation
program which focuses on improvement of village water resources by undertaking mainte-
nance and earthwork of existing water bodies, and watershed treatments for augmentation of
groundwater.

Focus of the project is on:

J Rejuvenation of water bodies like tanks, lakes, ponds, minor irrigation tanks,
percolation tanks, village ponds and small streams to increase surface and ground
water availability

. Building community-capacity for improved water management

Key Salient Features of the Project are:

o No monetary transaction leads to greater transparency

o District as an administrative unit and block as a unit of implementation

. Visible high impact within short span of time

o Replicable and scalable model

. Active involvement and empowerment of farmers leading to greater sustainability

Planning and Implementation Process

O Selection of 28igning of Technical )4 Prioritisation of
drought prone Orientation of water bodies by
district district & taluka District

officials Administration

Training &
administrative mobilisation of
approvals farmers on silt

usage

143

08 Deployment of 09 Transportation 1 Periodic 1 1 Capacity bgidling
earth moving of silt by monitoring & of community on

machinery farmers review \I\IIIV:;dement
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Project Framework:

.

Project Activities

Identification of water
bodies which require
maintenance and earth-
work

Procurement of ma-
chines

Community awareness
and sensitisation

Trainings of farmers on
usage of silt and water
management

Earthworks in water
structures and transpor-
tation of silt by farmers

Rejuvenation of existing
water bodies by restor-
ing the water storage
capacity

Creation of new water
bodies

Trained farmers utilising
silt for increasing pro-
ductivity of their farm-
lands

a
e

N

Project Outcomes

Increased water avail-
ability in the vicinity for
domestic and agricultur-
al purpose

Increased annual ag-
ricultural productivity
among the silt recipi-
ents’ land holdings

Increased capacity of
community to manage
village level water re-
sources

Impact

Enhanced access to community water resources leading to reduction in drought effect.

District-wide Water Conservation Project Karnataka



A snapshot of our journey till date...

Ik

15th December 2018 _ December 2018 January 2019 February 2019

MoU between BJS & GoK Preliminary Planning Exposure visit of District Project inauguration,
Meetings offcials of Raichur & Yadgir Staff deployment &

Orientation Workshop

B =

December 2019 September 2019 _ April to July 2019 March 2019

District Workshop, Yadgir

Post-Project Review Project Implementation Finalisation of
Survey scope of work,
community mobilisation

ol AR VI

January 2020 February 2020 March 2020 March 2020

Meeting with Hon’ble CM  MoU signed for Shivamogga  Planning Meeting with Recruitment of project

of Karnataka District project in presence of  District Commissioner, team, Shivamogga District
Hon’ble CM of Yadgir
Karnataka
e 8

March to July 2020

Community mobilisation &
Project implementation

Progress Report. August 2019 - July 2020



A Summary of the Project Journey
Period: 15 December 2018 — 31July 2019

‘District-wide Water Conservation Project’ is a Partnership model between the Government
of Karnataka and Bharatiya Jain Sanghatana (BJS). On 15th December 2019, BJS signed a
Memorandum of Understanding (MoU) with the State Government of Karnataka to implement
the project in two aspirational drought prone districts — Raichur and Yadgir. The initiative was
well supported by social organisation ‘Srikshetra Dharmasthala Rural Development Project’
(SKDRDP), and Shilpa Medicare Limited.

After signing the agreement, rounds of preliminary meetings were held with District Adminis-
tration officials, concerned Government Department and other like-minded social organisa-
tions. District based Project team were deployed and trained. Gram Sabha, Farmer Meeting
and Community meetings were conducted to sensitise the villagers about the water conser-
vation initiatives.

In the community mobilisation activities, local language emerged as a communication barrier.
To combat this barrier, local youth volunteers were appointed in the project, that aided in em-
ployment generation.

In both the districts the size of water bodies is huge i.e. around 300-400 acres, hence large
number of earthmoving machines were deployed for earthwork. District and Taluka level com-
mittees were formed to review the project progress preiodically.

From February to July 2019, earthwork was conducted on priority water structures and total 25
Lakh Cu.M. of silt was excavated. Silt enhances soil fertility and benefits agriculture. Farmers
in both the districts were not aware about the use of silt and so initially denied to transport the
silt from the water bodies to their farms, which is major cost of the project. Project teams ori-
ented the farmers about the use of silt and facilitated transportation of the silt to the farmlands
in a systematic way.

Total of 5,341 local farmers from 1,412 villages benefitted using the silt. The support received
from the community for the project in this duration was overwhelming and unexpected. It led
to greater sustainability of the project.

10
District-wide Water Conservation Project Karnataka



Project Snapshots
Period: 1st August 2019 - 31st July 2020

During the 1st year of the project (15 December 2018 — 31 July 2019), the main focus was
on need assessment, recruitment, training and capacity building activities, community mobili-
sation, and project implementation. During this period the project achieved major milestones.

In the 2nd year BJS continued the project activities with better inputs as received during the
‘Post Project Review Survey’.

September —October 2019

Post-Project Review Survey:

Post Project Review Surveys were conducted to solicit feedback on the “District-wide Water
Conservation Project”. This survey was meant to capture lessons learned from the project
while they’re fresh in people’s mind. Detailed questionnaires were prepared for direct and
indirect beneficiaries. Survey questionnaires were mainly focused to identify the areas for
improvement. Beneficiaries from 112 villages were selected for the study, and total 7391 ben-
eficiaries (direct and indirect) were interviewed.

The survey findings are summarized as in table | and Il below:

Table - | Table - I
[ reetursueysummary | | vadanSuvey summary |
Main Villages 9 Main Villages 23
Catchment Villages 31 Catchment Villages 49
Total Villages 40 Total Villages 72
Direct Beneficiary 682 Direct Beneficiary 4,900
Indirect Beneficiary 1,280 Indirect Beneficiary 529
Total Beneficiary 1,962 Total Beneficiary 5,429

As per the recommendation received from the surveyors, major work need to be conducted in
tanks as well as in nalas.

Progress Report. August 2019 - July 2020
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December 2019

District Workshop:

In order to assess the project activities conducted in previous year and its impact on the
community, a workshop organised in Yadgir district on 10th December 2019 with District Ad-
ministration officials, Gram Sarpanch and farmers. During the meeting success stories and
experiences shared by farmers and Gram Panchayat members.
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Sharing of success stories and experiences by farmers and Sarpanch
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January 2020

Meeting with Hon’ble Chief
Minister, Karnataka

Founder BJS, Shri Shantilal Muttha shared
the accomplishments of the project with the
Hon’ble Chief Minister of Karnataka, Shri B.
S. Yediyurappa during a meeting in Banga-
lore on 28th January 2020.

Hon’ble Chief Minister appreciated the
initiative and expressed his interest to con-

tinue the Support in one more drotht'prone Meeting with Hon’ble Chief Minister of Karnataka,
district Shivamogga. Shri B. S. Yediyurappa on 28th January 2020
February 2020

Inauguration of District-wide Water Conservation Project,
in Shivamogga District Karnataka

On 24th February 2020, Hon’ble Chief Minister of Karnataka, Shri B. S. Yediyurappa inaugu-
rated the ‘District-wide Water Conservation Project in Shivamogga, district. On the same day
‘Karnataka Tank Conservation and Development Authority’, Government of Karnataka,
SKDRDP and BJS entered into a tripartite agreement by signing Memorandum of
Understanding (MoU).

= ==

An Initiative
ovt. of Karnataks

Inauguration ceremony of Project in Shivamogga District on 24th February 2020

13
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March 2020

Planning Meeting with District Commissioner, Yadgir

On 6th March 2020, a meeting held with Hon’ble Deputy Commissioner Yadgir, Shree Kurma
Rao M., I.A.S. at the district office, Yadgir.
During the meeting following key points were discussed:

e District Administration and BJS will collectively implement the project activities to achieve
the desired goal and earthwork will be continued till 30th June 2020

e Additional work of 50 tanks and 12 Nalas to be added in scope of work

e BJS will ensure timely procurement of machines in adequate number for the proposed
work

e Training on use of Mobile application and MIS System

e Various formats for project progress assessment were discussed

Meeting with Hon’ble Deputy Commissioner Yadgir, Shree Kurma Rao M., I.A.S on 6th March 2020

On the basis of above discussion points, District Administration instructed to ensure the follow-
ing pre-requisites for the project:

» District Administration instructed to start project activities on immediate basis

* Training should be arranged for project team on Mobile application, MIS system and var-
ious reporting formats

e To ensure the continuous supply of fuel at the project site

e Community mobilisation to be started on priority

14
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Recruitment of Project team, Shivamogga District

BJS preferred to recruit local youth to aid employment generation in the area. Hence adver-
tisements were published in local newspaper on 9th and 10th March 2020. Out of shortlisted
16 candidates, 6 were finally selected for the vacant positions.

Walk-in recruitment drive organised on 13th March 2020

15
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March to July 2020

Community Mobilisation:

In order to mobilise and engage community members to address water conservation issue
community mobilisation activities like Gram Sabha, Farmer Meeting and Community meetings

were conducted in both the districts.
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Community Mobilisation activities in Pathapure village, Raichur District on 16th March 2020

District-wide Water Conservation Project Karnataka
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Project Implementation :

In the month of March 2020, project activities started in full fledge. Even when the coronavirus
cases were rising rapidly in India, Bharatiya Jain Sanghatana (BJS) continued working relent-
lessly to achieve the scope of work that was delineated.

During the project implementation all the safety measures and guideline were followed to pro-
tect the project team and stakeholders associated with the project:

* Fumigation of earthmoving machines twice in a day, provision of mask, gloves and sani-
tiser to all staff and operators at field locations.

* Using the latest technology, virtual meetings and trainings were organised to orient the
community members.

Before deployment of machines and execution of work, District Administration and BJS con-
ducted ‘Technical Feasibility Assessment’.

Following indicators were verified during feasibility assessment:

* Location details: District, Village, Taluka and Gram Panchayat details

e Structure details: Soil property, Quality and quantity of silt to be excavated, Pathway to
bring the heavy earthmoving machines for water conservation work

e Structure Size: Size and slope of land.

* Scope of structure: Approximate number of machine hours required in the proposed work,
Approximate litres of diesel required for the whole work

Heavy earthmoving machines were deployed in identified ‘Water Structures’.
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Feasibility Assessment and excavation work undergoing in Project Sites
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Periodic Review at Project Sites:

During the pandemic, BJS team received a lot of support and cooperation from the district
administration in terms of getting special permissions for conducting project work. Community
also gave their wholehearted support for water conservation work at this difficult time.

Dignitaries and Government officials motivated the project teams through their active partici-
pation and guidance in the project activities.

Hon’ble Deputy Commissioner Yadgir, Shri Kurma Rao M. IAS, Deputy Director of Agriculture, Shri Samad Patel, Muncipal
commissioner, Shri Bakkappa, AEE MI Department, Shri Basavraj Malipatil, and Technical Assistant Agriculture Yadgir,
Shri Kedarnath visited Yadgir Dodda Kere Nala

Shahpur Town (TMC) Nala work reviewed by Engineer SKDRDP-Yadgir, Shri Rohit Site and Taluka coordinator,
Shahpur Shri Syedpasha

18
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ited the Doddakere nala wo

Shri Vishnukantji Bhuttada vis

Ramasamudra Nala deepening work reviewed by Section officer MI Department,
Shri Jagadish and Taluka coordinator Gurmaitkal, Shri Ramesh Kadipoungi

19
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Table Ill: Progress of work under Water Conservation (August 2019 — July 2020)

Sr No. of No. of *Excavation Water Storage Direct Villages No. of Silt
No. District | Talukas | Structures in (Cu.M) Capacity Increased Benefitteg Beneficiaries
: covered | completed : (Crore Liter) benefitted
Yadgir 3 8 381863 38.2 8 105
2 | Raichur 1 1 1413 0.1 1 0
Total 4 9 383276 38.3 9 105

The above Table VI explains the water conservation work conducted in Raichur and Yadgir
district under ‘District-wide Water Conservation Project’. The project has successfully
been able to achieve a total excavation of 3,83,276 Cu.M. of earth work and created a
water storage capacity 38.3 Crore Litres.

. =

Jio%
-~

T

Y







Glimpses of the water conservation work

Dodda Kere Nala, Yadgir
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Shahpur Town Nala, Yadgir

Progress Report. August 2019 - July 2020



T2 ST
BEFORE

24
District-wide Water Conservation Project Karnataka



Yergol Nala, Yadgir

25
Progress Report. August 2019 - July 2020



Media Gallery

gd BRI A
WO Podecd HF Ropd
LTI oL WGE

wradad o=  adall s

SRR RE T RIS

....,_....."H.c_.wa.-ﬁ._- w

TC TRESIRWOOT
WOBWF L TS

najd- o] ﬁ:ae.?@b:} n-:mﬁ? maa’a:ﬁ‘ rbda;bdﬁa’
mﬁ: S gorde #:dnd dmm ol e,

T LoIuFY asz.-;_,#w

rochahode?

‘ BORITT,0I £
Redh nabrd

g0 330D IR,

ssm@sgmmr% qiddﬁaai%ﬁ-mm

ralciuoel

3T RPN TODE o;;saﬁ
TN -ToTR 5&3&% plewsL:

nHFAY dr, Wogs e, 24

30 TRvswoen Bgmngdy dsoﬁ 3::’9& wRTRTR etbedgw
somndd o ARS Bey T rzas:os BTE Towe TEEOT Feodd
T BT, ToORT o OB, M,TOTY, 1o ’*rs‘ ':::?,,“
TeiR CIRGNT BREYST Ixoleandeodit 30 “rm TrvT
sooreon rbd?ﬁ =ned He0S0N 1o Lol SRIWE M, a0 NG,
o} ua.ﬁ%*z:sao,d ©030° wo TP ﬁaﬁ:a c;rnaa, > 3301 o
Tenowcs 25 I mopud W) W EVST ToohF J"c&wwmﬂm Q0T
:ms;ﬁ a&ﬁ"'&»d (oo V) USUJ ouT Anbwcdeen TETER Vbsﬁ
BevTo. mgr 09, Bop, TowadT FTF, ¥ ugem cew,
WORET TobF z%o:::ta.m,m beleiAplever:]
ea,waﬁ u—u:s:o zwvm,m%w'em::a dedunieime, 3o TacdoE
00> 2 :ﬁ"c lovslel -oaa;?,a—,'“&?.‘gw

& %]
3
02,780, QT0800

ot:f:mm TRO W0 FOIF d@éada:o‘w"tzﬁs z@bm% :moc:

TRuromeY WoRE W, HT ER.
Main Edition

May 25, 2020 Page No. 8

Powered by eReleGo.com

a®
(S

DC mspects canal desilting work

filled during the rainy season.
However, with the widening

YADGIR, DHNS: Deputy Com-
missioner M Kurma Rao

inspected the ongoing desil- of the Nala, the Doddakere is
unf?nd wndenI:flg n!r‘ork of to fill up to the brim
Doddakere Nala in the City. this season, the DC said. »
Bharatiya Jain Sangha has  He instructed the officials
taken up thedesiltingwork.  to plant saplings on the bund
Yadgir Doddakere has ofthe Nala and also construct
12.53 MCFT storage capaci- thecheckdams. Minor Irriga-
ty and covers around 50 hec-  tion Sub-Division Assistant
tares of irrigation area. The Executive Engineer Basava-
desilting and wideningofthe raj Malipatil, Agriculture
Nala would helpincreasethe Department Deputy Direc-
inflowtothetank. Forthepast tor Samad Patel and others
six years, the tank was not accompanied the DC.
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Success Stories from the ground

Desilting of Ml tank at Yeddalli village benefits
Venkatesh and his cotton yield

Venkatesh, a cotton growing farmer in Yeddalli village (Yadgir District) pleased with his cotton
yield after silt application

Under the ‘District-Wide Water Conservation Program’, BJS implemented the desilt-
ing work in Yeddalli village for a Minor irrigation (MI) tank. The earthwork of 26,796
cubic of silt was excavated that created a water storage capacity of 2.67 crore litres.
It benefitted 240 farmers in the village.

Venkatesh is one of the farmers of Yeddalli village, who took the benefit under the
water conservation efforts. BJS and District Administration Officials initiated the earth
work in the MI tank. Deepening of the water tank resulted not only in the increase
of water storage capacity but also provided fertile silt for the farmers. Silt excavated
during the earth work was transported by farmers to their farmlands. Venkatesh was
pleased to apply 80 trolleys silt to his 2 acres of farmland. This has helped his harvest
of the cotton crops.

According to Venkatesh silt is a good fertilizer. His cotton yield increased tremen-
dously and gave a harvest of 3 times more cotton than the usual. In the previous year,
his yield was 1 to 2 quintal per acre. This season they expect good returns and more
profit.

Venkatesh is thankful to Yadgir District Administration, BJS, SKDRDP and Shilpa
Medicare Ltd. for initiating the water conservation efforts in his village. He is of the
opinion that the earthwork is of great importance in drought prone areas and appreci-
ates the efforts of the BJS team.
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Desilting Proved Beneficial to the People of
Katletkur (Raichur)

BEFORE

Structure Name: Katletutkur Tank
District Name: Raichur

BJS efforts for water conservation have shown good results in Katletkur area of Raich-
ur district, in Karnataka State. Huge desilting operations for a tank up-to 450 hectares
were done. This has not only proved useful to the local brick owners, but also for the
local farmer community, as the tank got filled with water during the last monsoons.
Even after a year this tank has enough water to cater to the needs of the local com-
munity for their farming and other domestic purposes. The farmers of the region have
also been able to grow two crops from the same plot of their lands, as silt helped to
make them fertile and the tank water helped in irrigating the farm lands.
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Yadgir is flourishing after the BJS-led desilting operations

BEFORE

Structure Name: Dodda Kere
District Name: Yadgir

Major operations of desilting took place in 23 tanks in Yadgir district. These have
helped to create ample water storage capacity as each of these tanks is at-least 400
hectors wide. Similarly, Dodda Kere tank was de-silted in the district that has helped
the local farmer community to grow two-three crops in the year. This is attributed to
the uninterrupted supply of water throughout the year due to the water available in the
tank. A huge Nala was widened in Yadgir city, under the water conservation project of
BJS. It helped the city to have more water storage as well as boosted tourism as it has
become a popular destination.
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Bhimraya standing in his cotton field that has flourished after silt application in
Ibrahimpur village (Sholapur taluka, Yadgir District, Karnataka)

In Ibrahimpur village, under the water conservation efforts by BJS, around 33,240
cubic meter of Minor Irrigation (MI) tank desilting took place that created the wa-
ter storage capacity of 3.32 crore liters. This desilting benefited 89 farmers in the
village.

Bhimraya, Sabanna’s son is one of the farmers of Ibrahimpur village who took the
benefit under the water conservation efforts. BJS and District Administration Offi-
cials initiated the earth work in the MI tank. Deepening of the water tank resulted
not only in the increase of water storage capacity but also provided fertile silt for
the farmers. Silt excavated during the earth work was transported by farmers to
their farmlands. Bhimraya was pleased to apply 100 trolleys silt to his 2 acres of
farmland. This has helped his harvest of the cotton crops.

According to Bhimraya silt acts as an organic fertilizer and helps the yield. His cot-
ton yield increased tremendously and gave a harvest of 3 times more cotton than
the usual. In the previous year, his yield was 10 to 15 quintal per acre. That time
they used fertilizers but this year they used the silt that gave them positive result.
His cotton yield was almost 30 quintals. This season they expect good returns,
upto 1 lakh rupees of profit.

Bhimraya and his family are grateful to the Yadgir District Administration, BJS,
SKDRDP and Shilpa Medicare Ltd. for implementing the project that has benefit-
ted the farmer community.

31
Progress Report. August 2019 - July 2020



32

Way ahead!

‘District-wide Water Conservation Project’ has made significant progress during the period
August 2019 to July 2020 inspite of COVID-19 pandemic. BJS is fighting on front foot to tackle
the drought in Karnataka.

This model has not only contributed to the larger goal of ‘Jal Samvardhane Program’ but also
mobilised other social organisations and CSR working for same purpose. The project has
been conceived now as a public movement with the strong community engagement and active
participation of various stakeholders - public representatives, farmers, media, and community.

Karnataka is one of the severely drought affected states in India. Hence there is huge scope
of work. Successful implementation of the project created more demand of work from farmers
and public representatives as a whole.

Considering the huge scope of work in both the districts, BJS is working towards strengthening
its capacity in the area of technology and program management in view of expanding its scale
of operations. BJS urges CSR and other donor agencies to join the movement to overcome
the drought calamity and reduce its ill-effects in the country.
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9 Lush green fields beside Ramasamudra tank , Yadgir
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BJS

Bharatiya Jain Sanghatana

Head Office:

Bharatiya Jain Sanghatana

Level 3, Muttha Chambers Il, Senapati Bapat Road,
Pune 411016, Maharashtra, India

9 Shahpur Nala, Yadgir

020 66050000
@ info@bjsindia.org
@ www.bjsindia.org

0 www.facebook.com/bjsindia
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