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Shri Asit Kumar Pandey, IAS
Former 'District Collector - Akola'

Gratitude

Bharatiya Jain Sanghatana 

appreciates and thanks the 

Hon'ble District Collector

of Akola,

Shri Asit Kumar Pandey, IAS 

for the support rendered

to the Sujalam Suphalam

Akola initiative.
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Foreword
Shri Jitendra S. Papalkar, IAS
District Collector, Akola  
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DSP Group is a 152-year-old Indian financial 
firm. The DSP Group, headed by Shri 
Hemendra Kothari, is one of the oldest and 
most respected financial services firms in 
India. The firm commenced its stock broking 
business in the 1860s and the family behind 
the group has been very influential in the 
growth and professionalization of capital 
markets and money management business in 
India.

Corporate Social Responsibility (CSR) is 
embedded in DSP's values and as a 
Company it follows responsible business 
practices in the communities.

Scope and focus area of DSP aligned with the 
goals of BJS.  Hence DSP joined the 
movement for drought-free Maharashtra 
under 'Sujalam Suphalam' with Government 
of  Maharashtra and 'Bharat iya Jain 
Sanghatana' and supported through program 
management cost.

'Bharatiya Jain Sanghatana' is thankful to 
DSP for this generous support for making 
Buldhana district drought-free.
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Gratitude towards
DSP
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Project Progress Footsteps – Akola
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S. No. District Level Committee member Designation

1. District Collector, Akola President

2. Chief Executive Officer, ZP, Akola, Vice-President

3. Commissioner, MNC, Akola Member

4. Deputy Collector, EGS Member

5. Sub-divisional Magistrate Member

6. District Superintending Agriculture Officer Member

7. District Administrative Officer, City Admin. Dept. Akola Member

8. Executive Engineer, Akola Irrigation Dept. Akola Member

9. Executive Engineer, Minor Irrigation Dept. Akola Member

10. Executive Engineer, Minor Irrigation Dept. ZP Akola Member

11. District Water Conservation Officer, Soil & Water 
Conservation Dept.

Member-Secretary

12. Representative-Ground water Survey & Development 
Agency

Member

13. Inspector Land Record Member

14. District Information Officer Member

1.  Formation of District Level Committee

 District Administration formed a committee under the chairmanship of District 
Collector Akola for planning, implementation and monitoring of the project.
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S. No. Taluka Level Committee member Designation

1. Sub-Divisional officer Chairman

2. Sub-Divisional Agriculture officer Member

3. Tehsildar Member

4. Block Development Officer Member

5. Taluka Agricultural Officer Member

6. Sub Divisional Engineer W.C.D. (Z.P.) Member

7. Range Forest officer Member

8. Sub-Divisional Water conservation Officer Member
Secretary

S. No. Village Level Committee member

1. Sarpanch

2. Up-Sarpanch

3. Talathi

4. Agricultural Assistant

5. Gram Sevak

6. Police 

7. Water Resources Department representative

8. Water Conservation Department representative

2.  Formation of Taluka Level Committee

 'Taluka level Committee' was also formed for ground level implementation and 
monitoring.

 Following members were included in the Taluka Level Committee:

3. Formation of Village Level Committee 

 Village level committee was formed to facilitate the ground level work, mobilise the 
community and day to day monitoring at project site.

 Following members were included in the village level committee:
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Deployment of earth moving machines in Akola

4.  Exposure visit of District Administration, Akola team to 
Buldhana Project sites 

 An exposure visit was organised for District Administration, Akola team on 2nd August 
2018 to learn from the experiences of pilot project implemented in Buldhana district.

5.  Akola District Level Review Meetings 

 District Administration conducted series of review meetings from 28th to 31st August 
2018 and again on 1st and 4th September 2018 for planning and roll-out of the project.

6.  Training and Deployment of Field Team

 For the newly appointed Project team, four days (22nd to 26th October 2018) 
residential orientation training were conducted.  Trainings helped the team to 
understand the project objectives and prepared them to shoulder the assigned 
responsibilities.

7.  Deployment of Earth Moving Machines

 As suggested by 'Taluka committee' District Administration prepared the deployment 
plan and schedule of earth moving machines for all seven talukas of Akola district. 

8.  Finalisation of Scope of Work by District Administration 

 A list of identified water harvesting structures was prepared by Structure owner 
department in consultation with Taluka committee and village committee members and 

thapproved by District Administration on 10  October 2018.

st On 31  October 2018, a meeting was held between BJS and Akola District 
Administration officials to discuss the strategies for roll-out of work in project sites. 
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Meeting with District Administration for roll-out of project in Akola

Earth work in Akola, District

 After conducting the technical feasibility assessment and mapping of all water 
structures listed by District Administration, a list of 1641 priority water structures 
including MI tanks, Percolation tanks, Village tanks, Nala, farm ponds was shared by 

th Structure owner department with District Administration, Akola on 5  November 2018.

9.  Earth Work

 As per the requirement of the earth work, machines were shifted to the project sites. 
Fuel supply system, service and maintenance mechanism for earth moving machines 
was established. Also onsite maintenance and servicing facility for earth moving 
machines was arranged. Accommodation and logistics arrangements were made for 
the machines operators and helpers in coordination with Taluka coordinator, Tehsildar 
and Gram Panchayat members.
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10.  Installation of the Tracker in the hired Vehicles 

 To track project progress, trackers were installed in the hired machines. BJS owned 
earth moving machines were already equipped with the 'Live-Link' trackers. Trackers 
have helped in tracking actual working hours.

11.  Community Mobilisation 

 Community mobilisation was one of the key project activity as there is profound 
relation between 'water' and socio-economic condition of the community. BJS 
oriented the community about water management, earthwork and its benefits. Series 
of meetings, awareness sessions were organised with various stakeholders in the 
community i.e. farmers (large, medium, small and marginal), PRI members, and tractor 
& tipper owners about the importance of earthwork. Community also voluntarily 
supported the project team in preparing the list of farmers.

Community Mobilisation activities in Akola
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Review by Secretary, Soil & Water Conservation Department, GoM, Shri Eknath Dawale, IAS

Review by District Collector, Akola

12.  Monitoring and Evaluation

 i.  State Level Monitoring

   Regular project progress information and updates were provided by BJS team to 
  the State Program Management unit. PMU unit also paid their regular visit to the 
  project site and through the regular weekly meeting with the District Administration 
  monitored the program. 

 ii. District Level Monitoring

   Under the chairmanship of previous District Collector Akola, Shri Asit Kumar  
  Pandey, IAS and present District Collector, Akola, Shri Jitendra S. Papalkar,IAS 
  regular monitoring and reviews meetings were conducted. For sharing information  
  and updates, 'WhatsApp' group was formed including all the district officials, 
  structure owner department officials and BJS team. For standardising the Diesel 
  Supply mechanism 'Diesel Alert Group' was formed. District collector and other 
  district officials conducted regular visit to the project site. District Administration 
  also conducted regular weekly review meeting with Taluka committee for sharing 
  information.
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Review by Taluka Level Committee

 iii. Taluka Level Monitoring

   Taluka level committees were formed for ground level day to day monitoring. 
  Taluka committee conducted regular monitoring of the project through weekly 
  review meetings.

 iv. Monitoring by BJS Volunteer's Network 

   BJS has an extensive network of volunteers across districts of Maharashtra. A core 
  committee was formed at district level under the leadership of Shri Subhash 
  Gadiya. Taluka committee was also formed at each taluka. BJS volunteer took 
  responsibility of communication and coordination with various stakeholders and 
  worked very closely with each stakeholder Government officials, media, 
  businessmen, corporate and community. 
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Village: Gorwa
Taluka: Barshi Takali

Water Conservation activities in Gorwa village

Maharashtra is facing drought since almost a decade now. Due to consecutive 
drought like situation, level of water in Water Bodies has decreased drastically 
and is affecting the socio-economic condition of the farmers and community 
badly. 

Gorwa is an agriculture dominated village in Barshi Takali Taluka with 
population 1000 to 1200 people. Inadequate availability of water for irrigation 
was the main concern for the farmers. Basically the top soil cover got vanished 
and only rocky land was available. To get better yield of crop ample availability 
of water is required. Due to undulating topography and considerable sloppy 
land, rainwater use to flow downward speedily. Village Head (Sarpanch) 
approached Government to conduct the water conservation work in the village. 

Under 'Sujalam Suphalam' Naala deepening, farm pond, CCT, deep CCT and 
all such works were executed on a large scale with the help of Social Forestry 
Department, Agriculture Department and ZP minor Irrigation department.

  Villagers are expecting that in the coming year rainwater will get
  stored in these water structures and will help them in farming. 

Success Stories from the Ground

99

Farm pond work in Gorwa

Sujalam Suphalam - Annual Report - 2018-19



100

Pond rejuvenation in Punda village

Success Stories from the Ground

Village: Punda
Taluka: Akot

In Punda village, one of the most ancient 
pond is situated which is spread in 29 acres 
area. Pond has two parts: Manakarna and 
Nandisagar. 

Though water in Manakarna pond is sweet 
and the community uses this water for 
drinking purpose, still no maintenance or 
earth-work has been done in pond since 
1984. 

thPond rejuvenation work was started on 16  
January 2019 under Sujalam Suphalam 
project. Eart-work was conducted for 54 days 
using 3 backhoe machines and 45,000 cubic 
meters of silt was excavated. Approximate 
167 farmers used the silt to spread it in their 
farmland hoping to get better yield of crops in 
the future. 

Manakarna pond
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Akola Progress so far

Akola District Summary (Nov'18 to June'19)

Sr.
No. Taluka 

Number of 
Structures

Silt Excavation in 
Lakh (Cu.M.)

Increase in Water 
Storage Capacity
(in Crore Litres)

Murtijapur 70 3 30

Akola 49 6 60

Akot 77 6 60

Balapur 69 4 40

Barshitakli 83 5 50

Patur 73 2 20

Telhara 58 2 20

 Total 479 28 282
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